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There’s a notable paradox in the modern healthcare system: The professionals who provide the most 
personal and essential care tend to be the least recognized. Home care workers are crucial to 
community health systems, performing tasks that go beyond routine duties to embody a true service 
commitment, yet these caregivers often go unnoticed. This lack of recognition contributes to high 
turnover rates and a persistent labor shortage. In fact, caregiver retention has rapidly become one of 
healthcare’s greatest challenges, with demand expected to rise 43% for personal care aides between 
2020 and 2035. Traditional solutions to address the issue often fall short, but an innovative approach 
is gaining traction and has shown considerable promise. 

Well-designed rewards and incentives programs are essential yet underutilized tools in caregiving. 
Programs offering tokens of appreciation enhance the caregiver experience to attract and retain 
dedicated professionals. The industry is beginning to understand the financial benefits of 
appreciating caregivers. Data from agencies’ Electronic Visit Verification (EVV) systems is being used 
to create tailored recognition programs matching the patterns and intricacies of caregivers’ roles. 
Organizations that work with automated staff incentives platform providers to adopt such programs 
report positive outcomes, with improved retention and satisfaction leading to better financial 
performance. 

Data-driven caregiver rewards programs are effective 

Automated staff incentives platform providers can also offer proactive recommendations to improve 
engagement and operational efficiency. For example, Caribou Rewards recently uncovered that the 
speed at which caregivers are scheduled after being hired could influence how long they’ll stay at a 
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company. Using this data, they’ve launched an experiment with a small customer group that delivers 
scheduling managers a daily, automated list of new caregivers who should be assigned shifts. These 
simple solutions add up and have a compounding effect on productivity and operational efficiency.  

At the core of this approach is the understanding that caregiver job satisfaction is linked to their 
decision to stay in the profession. Incorporating a culture of recognition, along with formal rewards 
programs into their daily work, empowers caregivers; their efforts are seen, their challenges are 
acknowledged, and contributions are celebrated. Incentives platforms can be tailored to meet the 
unique objectives of homecare agencies who can choose to offer a diverse array of rewards for the 
completion of tasks. The prizes – ranging from cash bonuses, gift cards, and even trips – cultivate a 
culture of recognition. And the platforms’ usefulness doesn’t end with rewards.  

Automated staff incentives platforms can also incorporate referral programs that transform 
caregivers into recruiters. Care staff can accumulate points for each action they take toward a 
referral’s employment, from sharing a job posting via text, to the new hire completing 100 hours of 
work. By providing incremental rewards at each stage of the referral process, these programs show 
appreciation for each effort the caregiver takes and encourage behavioral changes, benefiting both 
caregivers and agencies alike. 

Measuring reward programs’ success and impact on retention, other factors  

Studying metrics can help agencies understand their incentives’ effectiveness and make data-driven 
decisions to improve caregiver experiences. Rewards program success can be measured through key 
performance indicators, like total billable hours, job satisfaction and retention rates. Total billable 
hours, a good gauge of success, reflects the choice of caregivers to increase their hours, which means 
the agency is becoming the employer of choice. Job satisfaction, another critical metric, taps into Net 
Promoter Scores (NPS) to show the likelihood of caregivers recommending their agency as a great 
place to work. 

Retention should also be closely monitored. When caregivers feel valued, they’re more likely to stay 
with the agency, work frequent shifts, and stay engaged with organizational priorities such as new 
technology being introduced. 

The positive impact of such rewards programs is evident in success stories from those who have 
embraced them. For instance, VNS Health, a New York-based agency, implemented a rewards 
program and achieved 95% caregiver engagement, generated an average of 200 monthly referrals 
(resulting in 250 new hires in the span of a year through the program alone) and reached 96% EVV 
compliance rates. Similarly, Right at Home in Boston saw a 50% increase in headcount in just one 
year, thanks to 180 new hires from rewards program-driven referrals. When caregivers are engaged 
and motivated, agencies thrive. 

Caregivers and agencies benefit from rewards and incentives programs  

Reward systems extend further than mere feel-good mechanisms. They are operational game-
changers. By automating these rewards, coordinators and schedulers are freed from a time-
consuming task, allowing them to focus on strategic facets of care delivery. The enhanced caregiver 
experience ripples out, affecting operational efficiency, member outcomes, gross margins, and 
overall business performance. 



 
 

Improving caregiver retention is a complex challenge, and while there’s no single clear -cut solution, 
incentives certainly play a role. By celebrating the culture of caregiving, acknowledging the 
professionals at its heart, and converting these values into measurable, impactful rewards, agencies 
can prioritize caregiver well-being, which is critical for delivering high-quality care. 

Stephen Vaccaro serves as president at HHAeXchange, a leading provider of home care management 
solutions for providers, managed care organizations and state Medicaid agencies. 

Alex Oosterveen is the CEO and co-founder of Caribou Rewards, which aims to elevate care agencies 
to world-class employer status — fueling excellence across the organization through rewards and 
engagement programs designed to make caregivers feel seen and valued. 
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